' Dens "'Road” to Improvement '

Presence Participation Progress

Priority 1
Inclusive Practice and
Learning Environments

(Participation)

Making sure every

child can access and

succeed in their

learning

« Universal supports
that meets the

~ needsofallchildren

« Targeted supports in
place where needed

« Everyone included
and ready to learn

Impact

Inclusive learning

environments in place

All children

participating

Priority 3
Priority 2 Improving Attendance
High-Quality Learning & (Presence)
Teaching
(Progress)

Helping every child be
in school and ready to
High quality learning learn
in every classroom
« Shared approach to
high quality
learning, teaching
and assessment
« Consistency across
school

+ Supporting families
+ Removing barriers
to attendance

+ Promoting positive
attendance

Impact
Improved attendance

Impact

i Improved awareness
€ngaging lessons X
every day of the importance of

positive attendance

Consistent lesson Improved pupil
formatin all ; =g
classrooms

Improved attainment

participation



